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Examination, 2021

(Business Management)

Group - II

Paper - II

PRINCIPLES OF BUSINESS MANAGEMENT

Time Allowed : Three Hours

Maximum Marks : 75

Minimum Pass Marks : 25

veesš : meYeer heeBÛe ØeMveeW kesâ Gòej oerefpeS~ ØelÙeskeâ FkeâeF& mes Skeâ ØeMve

keâjvee DeefveJeeÙe& nw~ meYeer ØeMveeW kesâ Debkeâ meceeve nQ~

Note : Attempt all the five questions. One question from each

unit is compulsory. All questions carry equal marks.

FkeâeF& - I / Unit - I

Q. 1. ØeyevOe mes Deehe keäÙee mecePeles nQ ? ØeyevOe keâer meerceeDeeW keâe

efJemleejhetJe&keâ JeCe&ve keâerefpeS~ 15

What do you mean by management ? Discuss in

detail the limitations of management.

DeLeJee / Or

ØebyeOe efJeÛeejOeeje kesâ efJeefYevve mketâueeW keâe meb#eshe ceW JeCe&ve keâerefpeS~

Briefly describe the various schools of

management thought.

FkeâeF& - II / Unit - II

Q. 2. efveÙeespeve kesâ keâewve-keâewve mes lelJe nw ? efveÙeespeve keâeÙe&efJeefOe keâe

meb#eshe ceW JeCe&ve keâerefpeS~ 15

What are the elements of planning ? Describe in

brief the process of planning.

DeLeJee / Or

‘‘GösMÙeeW Éeje ØeyebOe, ØeyebOe keâer lekeâveerkeâ SJeb oMe&ve oesveeW nw~’’

Fme keâLeve keâer meceer#ee keâerefpeS~

"Management by objectives is both a technique as

well as a phiolosophy of management." Examine

this statement.
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FkeâeF& - III / Unit - III

Q. 3. mebie"ve keâes heefjYeeef<ele keâerefpeS~ Skeâ DeeoMe& mebie"ve kesâ ue#eCeeW

keâe JeCe&ve keâerefpeS~ 15

Define Organisation. Describe the characteristics

of an Ideal Organisation.

DeLeJee / Or

‘‘DeefOekeâejeW keâe Yeejehe&Ce efkeâÙee pee mekeâlee nw efkeâvleg GòejoeefÙelJe

keâe veneR~’’ DeefOekeâej Yeejehe&Ce kesâ efmeæevleeW keâes OÙeeve ceW jKeles

ngS Fme keâLeve keâer efJeJesÛevee keâerefpeS~

"Authority can be delegated but not responsibility."

Examine this statement in the light of its principles.

FkeâeF& - IV / Unit - IV

Q. 4. DeefYeØesjCe keâer Glheefòe ceW ‘ceemuees’ leLee ‘npe&yeie&’ kesâ Ùeesieoeve keâer

DeeueesÛeveelcekeâ efJeJesÛevee keâerefpeS~ 15

Critically, examine the contribution of 'Maslow' and

'Herzberg' towards the theory of Motivation.

DeLeJee / Or

Skeâ DeÛÚer mebosMeJeenve JÙeJemLee kesâ iegCeeW keâe JeCe&ve keâerefpeS~

Explain the characteristics of a good Communication

System.

FkeâeF& - V / Unit - V

Q. 5. efveÙeb$eCe Øeef›eâÙee kesâ DeeJeMÙekeâ ÛejCeeW keâe JeCe&ve keâerefpeS~ 15

Explain the various steps involved in managerial

control.

DeLeJee / Or

heefjJele&ve kesâ ØeyebOe mes keäÙee DeefYeØeeÙe nw ? Deehe heefjJele&ve kesâ

efJejesOe keâes efkeâme Øekeâej keâce keâjWies ?

What is management of change ? How would you

overcome the resistance of change ?
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