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JN-312
B.Com. (Part-II) (New Course)
Examination, 2021
(Business Management)
Group -1l
Paper -l
PRINCIPLES OF BUSINESS MANAGEMENT
Time Allowed : Three Hours
Maximum Marks : 75
Minimum Pass Marks : 25
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Note : Attemptall the five questions. One question from each

unit is compulsory. All guestions carry equal marks.

o1 -1/ Unit-1
Q. 1. Y= I 39 FOT U & ? YSC DHI sl bl
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What do you mean by management ? Discuss in

detail the limitations of management.
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Briefly describe the various schools of

management thought.
g&Ts - IT / Unit - 1T

Q.2. M & BF-3F ¥ aa & ? Ao il &
gy # quiF Bl 15
What are the elements of planning ? Describe in
brief the process of planning.

31@ar / Or
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"Management by objectives is both a technique as
well as a phiolosophy of management." Examine
this statement.
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Q. 4.

(3)
$@Ts - III / Unit - III
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Define Organisation. Describe the characteristics
of an Ideal Organisation.
312ar / Or
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"Authority can be delegated but not responsibility."
Examine this statement in the light of its principles.
g@bTs - IV / Unit - IV
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Critically, examine the contribution of 'Maslow' and

'Herzberg' towards the theory of Motivation.
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Explain the characteristics of a good Communication
System.
gBIE -V / Unit-V
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Explain the various steps involved in managerial
control.
3qar / Or
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What is management of change ? How would you

overcome the resistance of change ?
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