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J-311

B.Com. (Part-II) (Old Course) Examination, 2021

PRINCIPLES OF BUSINESS MANAGEMENT

Note:

Q. 1.

J-311

(Business Management)
Group-II
Paper-1

Time Allowed : Three Hours
Maximum Marks : 75
Minimum Pass Marks : 25
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Attempt all the five questions. One question from
each unit is compulsory. All questions carry equal

marks.
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What is meant by managerial roles according to
Mintzberg? Describe the categories of managerial

roles.
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Critically evaluate the system approach to
management.
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Define decision making. Also explain the essentials

ofasound decision.
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What do you mean by management by objectives

concept? Explain its main characteristics.
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What do you mean by centralization and
decentralization of authority? In what ways is

decentralization helpful in business administration.
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What is meant by responsibility? What are its types?

Canresponsibility is delegated?
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Define leadership. Throw light on the importance of

leadership inamodern business.
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Explain the four Likert's management system of

leadership.
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Describe in brief traditional and modern techniques

of control.
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Discuss the process of planned change.
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