
 

Office of the Principal, Govt Rajmohini Devi Girls PG College  
Ambikapur, Dist: - Surguja (Chhattisgarh) 

       Office: 07774-235266 Mail ID: ggpgcollege.ambikapur@rediffmail.com, website: http://rmdgirlspgcollege.ac.in 
 

 

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization 

and participative management.  

The College is a firm believer in decentralisation and participatory management. Decentralisation is a 

management practice with its own significance. It reflects policymaking, planning, and administration, 

as well as office management. The College improves quality at several levels, including the Principal, 

the IQAC Committee, the NAAC Committee, numerous committees, the NSS, and all stakeholders 

involved in decentralisation and participatory management. 

Hierarchy of the Committee: The Chairperson of the committee, who is nominated by the committee 

members, is in charge of all committees. The Internal Quality Assurance Cell keeps track of all actions. 

Academic Calendar is rigorously planned and prepared in advance by the Academic Committee, which 

ensures the academic calendar's appropriate execution. Academic activity must be confirmed and 

observed by the academic coordinator. The department heads ensure that the department's activities run 

smoothly. Academic activities are overseen by faculty members. Lectures, practicals, attendance, 

examinations, and results are all conducted by faculty, who also provide input for future improvements. 

Outcome: The College’s principal has regular meetings to discuss issues and challenges related to the 

institute's development. As a result, the college's principal invites faculty, students, non-teaching staff, 

alumni, and coordinators to contribute their thoughts, comments, and proposals through the appropriate 

channels. For future decision-making, the input from various committees and feedback analysis are 

taken into account. 


